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The Chairman,

.Central Water Commission,
 SewaBhawan, - RK Puram,
~ New Delhi~110066.,

Bipy 50

A Committee was constituted vide CWC letter No.1l/43/85-Est
dated 18-12-85 to review/frame recruitment rules, promotional

avenues and other connected matters for the workcharged staff
~. of CwC, - '

+

The Committee apart from 3 field Chief Englneers, comprise
Director, PCP, Superintending Engineer, Investigation Circle No
and Under Secretary-III, The Committee was required to submit
its report within a period of one year of its setting up,

, Although CWC has at present about 3800 workcharged employe

various aspects of workcharged estsblishment have . for the firs
time_been_compreshensively studied by this Committee,

N i st o - of '
S, - Since . in view/the nature of work in CWC, the workcharged

o %(béétablishment is af permanent feature of the organisational set
\3 “the Committee had to examine in detail not only CPWD Manual whi
;5“5*1\¢h§§ﬁb91ngfoliowed so far but also carefully study various

#\- D+ = VAstg  and Rules, o
"fnf“*'I'have-pleasure in forwarding herewith a copy of the repor
~of the Committee which was finalized unanimously ‘two months
“ahead of the schedule, '
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: ‘ 1 : thanks
I also take the opportunity to express and grateful/to all

.these Members of the Commitiee for co-operation extended in carrying
sk this difficult task, ‘ '

I would also place off record Committee's appreciation of the
Lremendous work put in by Shri T, Parthasarathy, Superintending

- Engineer, Investigation Circle No, I which facilitated early -

- completion of the report,

Thanking you,

e

s | Yoursiiitﬁfully,
Encl:- As above jgg&ﬂW%E]EJRq?G

( R,B: Shah')

Chief Enginecer (P&I)
Chairman

W/C Estt. Committee.

¥

21

sttt L e
s .d 2 .z

s

. jt

L

oo 9000000000000 0000




@),f. ;

s Intiéduction.

”ﬁﬁ'joi-‘ In the Gentlal Water Commission, the Work-charged
aﬁStaff is engaged in multlumarlous workse. As far back as in
1966, a categorization committee was set up in the Oanibral

‘Water and Fower Commission %o advige on the adoption of the -

recommendations of mbwidzry Categorisation Committee of CPWD
for s similar purpose of categorisation of the work~charged
establish;nent of the Central #‘.’ater and Povwer Commissions

Toe Categorisation Committee of C.W,&2.C. (1)
."claésified the wdrkcharged employees into 147 categories
and'gfouped;them-under skilled, semi-skilled, highly skilled

and,super:skilled/supervisory on the patfern of CPWD (i1)

K
po

i N “,‘_,- i D '1.‘~"-“ i At "... Ny <l

~ drafted recruitment rules prescribing standard trade tests,

i
v

-
e

where necessary, and (iii) fixed yardsticks for the creation
of posts on ﬁorkcharged establishment.

T4’ The Committee submitted its report in 1973
However, this report was not formally acceﬁted'and'brought

into forge.s In the méanwhilé, Qonéiderable changes, took

S eyl

placehin-the'organisational set up‘and activities of the
erstwhlle Céntral Water and Fower Commission like dplinking
of Gentral Water and Power Ressearch otatlon and Central Soil . -

e  _and Materxal Research station from the Commission on one hand,

ey
. "

whlle merger of Ganga Rasgin Uater Resources Organiaatlon with
VC W &P C. on the other hand, expansion of Hydrologlcal
obscrvatlon and flood forecaﬁtlng network, etc. Consequently,
;the report of the Committee becams out—dateic Simultaneously

over the years the strength of the w01coharged egtablishment

2:1- ? S . - cus 2,
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:Ln the Commission increased considerablye

‘-A.. B,

1.3 w Tt thus became necessary to examine the whole issue

sh and to suggest a fresh

‘of work~-charged establishment afre é

;.Set af Recmltmen‘t Rules 'tc.-}"lng 1’[1't0 aCCOU.nt the EXiSting .E

: ?

categomes of .vorkcha,rged staff, properly graded pmmotlonal .Q

Vhlerarch;), and to sugvest classn.flcatlon of workcharged posts | .

into industrial’ ard 'non-indwstrial' and other related majterss ‘!

.Fdr this purpose, & Committee consisting of the following .

" members was constituted vide CWC letter No. 1/43/85 —Tst’c XII dated.

18,12.1985 : |

1 7 | , | @

(1) = Chief Engineer (P&I) —  Chailrman .%i

(1ii) Chief Engineer(Scuthern "

g - Zone), Hyderabad '~  Membe r &

(1ii) Chief Engineer(Horthern @

; Zone), Patna " = Nember s

| | ~ . °

(iv)  Director (FCPR), CVC - lMember &

| (v) Superintending Engineer, P
. Inv, Circle-I1, C¥C, :

: . Faridabad . = MembeT v

; (vi) Under Secretary (III) e Member—-Secreta @

" The following are the terms of reference of the

- Committee :-

s T " Mo re-appraise and sug ggest modifica'tions, if any,

T*ln the Recruitment Rules of Jcr“—charged staff, This was
';last done by the OW&EC Categorisation Committee on Work-
fcharged.Establishment; and those prevailing in GBWRO before
‘its merger with CWC, deleting the categories which are no
longer in CaC{

: 1;302 - To suggest a properly-graded promotional hierarchy

section-wise or in any other menner for the WOI‘IC(‘h'J.I‘F’C,d
23
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‘categories to meet their aspirations. In this connection

the patterns adopted by CRD am other_Organisations, employing
workcharged staff mey also be studied by the Committee,
135+ To suggest classification of workcharged posts

into 'Industrlal’ and 'Non-Industrial' .in terms of Minlsﬁry

- of Finance O.M. No, 8(1)-Estt(Spl)/60, dated 1,8,1960

| {(feﬁrd&uced on page 1 of CV&FC Gategoriéa%ion Committee Report

on workecharged esteblishment), Keeping in view such classi-

ficétion done in respecf of workcharged posts in F.B. Projéot,
_CPWD, etce | |
- 331;3o4 " To suggest which wbrkcharged‘Catégories in CWC
j:ban be?considerﬂermitled %0 uniforms in accordance with the

écrlterla 1ald down in paras 16.01 to 16.11 of App. 2.2 of
QCW&PU Manual.'

: .3 5 ‘ To review the 013581£10at10n of workcharged categorie

| a.m,o skllled/seml—skilled/uns killed.

The Committee was required to submit its report

to the Chalnnan CWC, within a year of its setting up.

2, . 013881flcqt10n of Yorkcharged posts - Industrial
ard Non-industrial. -

‘201  .‘One of the main terms of reference of the Committee

is to suggest classification of workcharged posté into

- 'Industrial! and 'Won-industrial’ in terms of Ministry of,

- Finance 0.M. No. 8(1)~Estt/( (Spl)/60 dated 1.8.1960, In order

to deal w1th this 1mportaut quesLlen, the Commlttee examined

in uetall thc prov181on3 in the CFiD Manual, Industrial Disput:

Act, 1?47, Fagtorles Act, 1948, Recommendations of various

Pay:OQmmissions, etce Fxtracts of the relevant provisiéns of

2 L‘ . >

s0cd




these together with observations of the Committee are given

belows _
202 Rules and regulations follovwed by CP¥Do ;
V/5;2°1 The Central Public Works Department (CR/D) are havi

‘a large work-charged egtablils

| workcharged establishment,

“/2;243 It may be secen from the above definition that {1_

oo '4 —

hment and have from time Yo ime

been formulating ru”@s ‘and regulations governing the service;

a>nd1tlons of the e%taolldhment ¢hich are ccapiled 1n C P,‘.

(1994 - -
Manual, Volume III// Trom inception, the erstwhile CW&EC hash

been following by and lerge those rules and regulatlons for ;;

2els 2. The definition of workcharged establiskment as
incorﬁorated in the CFYD lisnual Vol. III is as below 3

"Broadly speaking workchanged establishment means
that estdbllchwpnt whose pay, allowances, etce,

- are directly chargeable to "Works". Y¥orkcha rged
Staff is employed on the actual execution of a

speclfic woik, sub-worksg of a speclfic work, etCn;ﬁ.

The cost of workcharzed establic gshment should in-
vaviﬂblj be shown as a separate sub-head of the

stimate for a work. In other respects the WOXK-§:i

chavgel SLJIE is quite comparable to the regular
categories.'

work-charged establishment is comparable to tThe regular

establishment, but has not teen cl assified into Group L

or Group 'D' in CHD. However, sccording to para 1.04 of thg

CPYD Manual Vol. ITI, for the purpose of allowances, medic

{.

examination, etc., the posts, the maximum of whose scale of;

pay does not exceed Hg. 290/~ are- treated as equivalent to §

Group 'D' 2nd others as equivalent to Group 'C'. TFurther,

APER : . . .
for matters like grant of leave, membership of trade union,| .

etce; the employees are regarded as "industrialt staff goveﬁ

by industrizl laws of the country as are applicable.

2.5
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Para 1,04 of the CPWD Manual further provides as under :

"The F,R.s and S.R.S are also applicable to the work-
charged staff. Hinistry of Iaw have opined that
workcharged employees in the C.P.V D. are Civil Servants
in temis of Article 311 of the Constiltution."

Para 8,01 of the CEVWD Hamual further stipulates as under :
tGentral Civil -Services (Temporary Services) Rules,
1956 are applicable to such of the temporary work -

charged employees as have opted for pensionary benefits,
Temporary W.C. employees of this category :=-

1a shall be declared quasi-permanent under the.

aforesald rules.

2 ghall continue to get compensation, where

payable under the Workmen Compensation Act,
192% in addition to the gratuity edmissible
under the aforesaild rules.

3; shall also be allowed benefits of compensation,
if any, under the Industrial Dispute Act, 1947,

4, Wworkcharged staff of the CEVD opting for
pensionary benefits may be declared quasi-
permanent either from 3,1,76 or from the date
of completion of 3 years continuous service

which ever is later."

1

Fara 24.01 of the CPYD iManual further provides as under !

"Retrenclment bompensation in accordance with the
provisions of section 25(F) of the Industrial Disputes
Act, 1947 is payable whenever a workcharged employee

1

is retrenched from service. _ :

Compensation under the Workmen's Compensation Act, 1923,
as amended from time 1o time to a workcharged employee,
covered by the definition of workman, as given in the
Act, is also payable under the conditiong laid down

in that Act,” o '

It will be observed from the various. provisions in the

CEFYD Marmal as mentioned above, that at present in the CPVWD for
certain mattérs the workcharged employees aré considered analogous
t0 the regular establishment, while in addition the ﬁrovisions of
. the Industrial Disputes Act, 1247 and Vorkmen's Compensation Act,

192% have also been made applicable — in respect of certain other

g

2.5
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243 Industrial Disputes Act, 1947,

24341 The derinition of 'industry' as per section 2(3) af

Industrial Disputes Act, 1947 is as given below ;
"tindustry! means any systematic activity, carried
on by co-operation between an employer and his
workmen (whether such workmen are employed by
such emploj@g’directly Or by or through any agency,
including a contractor) for the production, supply
or distribution of goods or services with a view 7
to Satisfy_humanVWants or wishes (not being wants

. Or wishes which are merely spiritual or religious
in nature), whether or not, - : ' '

(1) - any capital has been invested for the
+ 'Purpose -of carrying on such activity; or

Cig) su.ch acfivity is carrisd on with a motive
- to make any gain or profit,

and includes -

(a) any activity of the Dock Iabour Board
~established under section 54 of the Dock
VWorkers (Regulation of Employment) Act, 1948;

() cany activity relating to the ﬁromotion of
sales or business or both carried on’ by an
establishment, :

but does not include -
(t) . any agricultural operation except vhere such
agricultural operation is carried on
~manner with any other activity (being
-ag is referred
clause) and such other aciivity is the
Explanation -~ For the pur
HMagricultural Operation!
'carried;ongin'awplantatio
‘of gection 2 of the Plant

pOseé-of this1sub+clause,

IQ)-  -hoS@iﬁéIévér dispetisaries; or g

. f (3)  educational,

-:(4)- {inéﬁiigﬁi@né;bwned-or
jﬂhoglyjqrfsabstantially.engaged in any charitable,
,;ggc;al_Qraphilanthrbpic_service; or ; '

[}

'--ﬁme ‘(5) ya;EhaQi_dr-villég.vinduStries;-or

7/

in an integrated -
any such activity
to. in the foregoing provisions of this

Predominant one,.

does not include any activiﬁyn
h s defined in clause (f)
ations Iabour Act, 1951; or

ol 5 a’ ‘seientific, research or training
.ulnst;%utions;:er-_;x-""ﬂy- L Tl =i

managed by-organiSaﬁions_

908,00 .9.9.0,0,8
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1947 defines 'Workman' as below :

- (iv)  who, being

1t will thus be observeq +

REY

—~
o { e

(6) any activity of the Government relatable to
the sovereign functiocns of the Government including
all the activities carried on by the departments of
of the Central Covernmeni dealing with defence

research, atonic energy and space; or

y

(7) any douestic service; or

(8) any activity, being a profesgion practised
by an individual oxr body of individuals, if the
nuiuber of persons employed by the individual or
body of individuals in relation to such profession
is less than ten; or ;

(9) any activity, being an activity carried on
by a co-operative sociaty or a club or any other
like btody of individuals, if the number of persons
employed by the co-operative society, club or
other like body of individuals in relation to such
activity is less than ten, " | =

Further,  section 2(g) of the Industrial Disputes Aet,

"!viorkman' means any person (including an apprentice)
employed in any industry to do any manual, unskilled,
technical, Operational, clerical or supervisory work
for hire or reward, whether the terms of employment
be express or implied, and fr the purposes of any

proceeding under this Act in relation to an industrial

dispute, includes any such verson who has been
dismissed, digcharged or retrenched in connection
with, or as a cingequence of, that dispute, or
whose dismissal, discharge or retrenchment, hasg led
to that dispute, but does not include any guch
Person - '

(1) who is subject to the Aip TForce Act, 1950
or the- Mavy Act, 1957; o |

(i1)  who 1is employed in the police service or as
an officer or other employee of g prison; or

(1ii)  who 13 employed tainly in a managerial or
administrative capacity; or

ng employed in a supervigory capaeity,
dravws roges exceeding one thousand six
nundred rupees Der mensem or exercises,
“either by the Nature of the duties attached

to the office or by reason of the poviers
vested in him, functions mainly of a
hanagerial natiare, !

e

veil

1% for application of

29

a o 08//""
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Industrial Digpu ms Aet,y the ‘wczhw““; 3

2(s) of the Industrial Dispules should necessarily

been employed in an industry within the meaning of section
2(j) of the same Actho,

Suly Factories Act, 1948,

il Section 2(1) of the Act gives the definition of

'wworker'! as under

Htvigylrap! mes
through dny

a (ampWO"ed directly or
- v

_or n7uhout th
-
3

gency [Ln Iuding a contractor) with
rnowleﬂge 5 tﬂo D”LHCl} 3l employer,
whether for 1tion or -noty) in-any meamfac=
turing process, or in clesning any part of the
méchinery. or prenmises wed for a manufaoturing
process, or/any other lkind of work incidental to,

oxr COLlI}QCtel widl

ith, the naHHIQCburlpg procesa, or
the subject of the menuifacturing process: (but
does not include auy menber of the armed forces
of the union; )

(oo i Ches s Diia Tor e P % g

Su) bl & carexdl siudy of the provisicns of the

Industrial Disputes Act, Lho Coumitiee ig of the i e that

activities of the Commission do not £all within . -the ambit

O
o

the definition of 'industry' as givew in the Indus Lrlmi

. e e o e S Sy it
g e

3\ i;Dispuﬁes Act. Further, .the exp 3;éi; on (3) as given under
it g toenb i 2% :

?ﬁ} %section 2(3)? excludes scilentific institutions. Since the

. J

‘;w {Centlxl Water Commission has now been declared as a scientific

y@% and technological insti tubloq,

,/I&Oreover3 the w

A o R v

it is not an - industry within
e P it A s i -
the meaning of

i

trial Disjutes Act;

employeecs of the Central Water

— - — ( ~Sertormeme

Commission -do not &lso fall under the category of 'worker!
_..———-'-'-—-_.._ S . e R STl - == : i i

as d”f;ﬂ@d in the Factories Act, 1948,

—— = pr i s r e = et e =

- Commissions,

248 57 On the basis of the recoimendations of the Second
Fay Commission, the Hinistry of

Finance vide their - 0.M. Nos

v
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&(1)/Bstt.{(Spl)/60 dated 12,8,1950 and aibsequent amendment

. 1963 had asked

\_.\1
'\_’\

vide their 0.M. of even rmumber dated 27.
various organisations to caitegorise their workcharged estap-

21 and non-industrisl categories. No

)-)
j’-_-l-

lighment into industr
specific 2ction on the 0.il. of she Ministry of Finazce was
taken as far as the workcharged establistment of the CWC

1s concerned,

2:642 The Third Poy Ccmmission suggested that Govermment
may talke steps to terminate duality of service conditions

alongwith the uncertainties and anamolies in respect of
industrial or non-industrial staff and for this purpose
gither the Government industrial workers_should be treatéd
as 'excluded ca Le*o:}f to bz governed solely by iﬁles made
under Article 309 of the Constitution or the industrial

workers of the. Government should be seggregated from the

non-industrial workers awnd should be given all the facilities

and safeguards tc which they are entitled under labour laws,

246¢3 The Fourth Fazy Coumission in para '26.56 of its
Report have cbserved that the suggestion of the Third Pay

Commission (given above) has vet Lo be acted upoha They
have further observed in para 26,53 of thelr Report that
There 1s wo precise definition of 'industrial' or 'non-

sed in the Central Govermment and
thot generally, those Covernment employees who are covered
under the definiticn oL 'wiorker' under the Factories Act,
1948 and the Industrial Dispubes Act, 1947 ére ‘industriél'
sitaff and the 28t ade s2id Lo be ‘nonuinﬁustriali gtarffs

2e 7T - " The Cowmittee AhLev carefully gOlnL through all

'_?0 .&uo

-t

[

o




/and

REr e

rales

t
Commissionz, etc, has comz to the conclusion that workcharged

‘gtaff of the C¥WC canuot be catagorised 28 'industrial! and

following the rules and repula

vorkeharged establishment as =maended by them from tilme to time.

in the CWC are cous
work of hydrological Ob%ef"‘tl gnd f£lood
the C¢ in vericus parts of the country is of a contlnuing

long=teru nabure, Similar is the case as reglrds the work of

surveyes ard iuvestigatious in remo

o s s 1 s - ; ot g s ; 5 -
of the cauntyy. The various categories of workeharged per-—

P o 11 e P - 1 e, = 3 § }e =
sonnel in the OWC have eiso becn reviewsd by the Committles and
3 e ~ il = o e e i1 he L)"»“( EaaT
ars Pi3cHassd SussiE ] 2 11 Glle 2P0V

Gormittee feels that in view of ‘is long~-term and continuing

nature of the work iu CWC end the large "'orl-hc}'mrr‘e egstab

gpplicable ta their_wdrkﬁhirgeu staffs This is particularly 1
@ i view of the fact that alt present in CPWD Cﬂrtéln cate-
§ories are ;ndustri;i' and the other 'non-industrial’. As
will also be evident -from the discussions in Section-2 of

the Report, the workcharged employecs in the CEWD (both

: \ RTT YT - . = ~ v -+ ] f +he Tav
he rclevant Acts, CKFiD lanual, recoumendations cof thne rFay

specific service conditiouns/adepted to suits its needs

industrial as well as uosu-ivduasirial) are entitled to almost

[

L [ i P G i St

ol As already stated earlier the CUVC has so© far been

S

{"\

tions framed by CIVD Ior their

i 3 A "'.J-.J.',.’.'*..'

L

——

e nature of woris belng done in the CF/D and now belng done

L

.,\.-‘..h‘

ferent, For instence, the

l.J-
}-rJ
\D

derably di:

0]
g

F

orecasting in

e 0
W -

inaccessible arzag

\.J
=i
W
i)
e
2

(

&

Talking all these factg into consideration, the

h will continue to be employed, CWC should have its owm

®0cccccococe 00000000000
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In additicn, they are also eligible to the

benefits wider the Workmens! Compensation Act, 1923. As per

the recent:

Thus the CT

decision of the Government of India, even

enployees have the right to approach the Adminis-
I

38/ 0L thelr grievances, in addition

WD employecs are, at present, entitled to benefits

not only under the Central Civil Service Rules, but &l so

undéer the +

arious Acts as well. This has resulted in certain

anamolies z2nd dualities, zs-commented~upen/the—Fourth Pay

Gommisgiong

Taking all these factors into cousideration, the -

Committee recommends the folluvilng service conditions

applicable

i e 24 it i i

P et et b,

to the workcharged staff of QN -

(4) Since the Committee has already recommended
that all the workcharged employees of CWC should

be Treated as non-indus trial, they should be governed
by Central Civil Service Rules as applicable to the
ey u1“r establishment, Thug they will be*governed
by various Civil Service Ruleg like CCS(Temporary
Service) Iales, -Fundamental Rule s and Supplementa:&

4

Hule's, Leave Rules, etce ‘

(ii) The '‘Governuent of India, v1de Ministry of
TFinance Olflbe Hemorandum No, Fe15(3)/78-71P

dated 51010.1980. read witn the clarification given
under their O.li. of even number dated 6.12.,1980, .
have already Inid dowmn that the Central Government

Imployees! Group Insurance Schgme, 1980 will be

32- aoo12/“"




13 3 ! ol pudumef B S0P laese
aupnlicable Yo workeharged staff 1f they are

= 1 E 2 T = T g . " 13- - L ~
casual laboursrs, vert time and adhoc employees.

thot the benefits of CGEIS

1980 should be made applicable toall the workcharged

(iii) Under the CCS(T.S) Rules, only those employees

% st . = el
who have-coupleted 5 years service 2re eligible for

L] , i Ay G R o s S » &
:yaluity in the event of temmination of their
{J‘_L.lkl.i..L Uy e Lbilid w A =i

5 ~ 3 § -~ 2 i- i - <=1 wer 1
teeg. There can be RARY lngiauces 1n e WOrx
"~ -

necessary that such employees should conitinue to

be entitled fTor Ltlhe benefits of retrenchment

under the present epplication of CFD rules and

=2

regulations, The Committee accordingly recommendsg

vorlicharged personnel of CWC should sl so
be eligible for relrenchnent compensation under
Section-25(F) of Industrial Disputes Act which

provides Lfor compensation after completion of one

vear's service. Hovever; the benefit for payment
of resrenclment compensation uander Section 25(F)

of the Indugitrial Disputes Act should be available

o
o
a
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te be retrenched befere completion

Cl
i ce,  Ones they complete 5 years'
Service, thgy are already eligible for gratuity
wider the COB(T.05) Tules.

(2w ) Jnder the w«pplication of Central Government
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o
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surance Scheme, insurance cover
is evailable to thism in the event of death vinile
in services, However, beczuse of the nature of
wozk in CWC, both in the case of surveys and
investigations aml L"uroloﬁlcal observations and
Zlood forecasting, there have been, and will con-
Tinue 0 be, instaimes where the workcharged

enployees cuffer injuries in the course of their

Lviess In order to cover such eventualities,
bt ol SES T TR R - s g =
viig LOommitiuee conzilders iV necessary that the

werkmen's Compensation

ble to them. At

prasent the Yenefits of eon npensation are available
: ]

"o ! T (. % e ki o ¢ 1

VO wie e2uegories Of dorkars listed in éfnedule 13

0% tne Vorkmen's Compensation Act. Ttem Bos (Gewwidd)

oi Sciedule II of the Workmen's Compensation Act,

1210 lneludes "employed olhervise than in & clerical

capacity in the conduces of Rrveys 1n river valleys

Covernnen & e L 17
Vo Yyiinosivy L& 25 Lided ) 2] Od;r_'g 50 o 1’;86’ }io;l'n T’A‘.IJOLII""_LI)
davpad 10.9. 1 Commity nsia ; i
L LFy F woidmltie2 conslders that this

LL the workcharged
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ave eared, accummlalbed, ensashad, ete: The

ey nc ey e £ed P TR R ARl " . 0 - . - ey -"‘-
SEpeTY dmraner brings cub that ot present the rate ¢f
aciunl eaxning of Lhe earned leave; is 30 days for
(PR EE T et @erease. ¢ ol e B @ o
Hon-lhdugieial puployens,” while 1T i warying from

ERE M ewed b i N O o = TG S : i
POOREGE W0 2f cays in respect of industrial employees

depending on the tobal service rendered by them,

milarly shie accumulation allowed in respect of

widustrial employees is GO days, while that in the

- coge of non-industrial employees is 180 days.

O regular employees in razpect of quasi-permancnt

and permanent werlcharged employees, In this conn-
5 Loy vy e . . 4

pEvitt the ttes may also like . point out

i

Aed 2o oo = Thivgs LAl > s 2 * oA
1At dn the CEWD Hamual, in para 1,04 it is stated

tain matters like grant of leave,

P in Trade Unions, etc., the em-
u the workeharged establishment

ded as industrial staff and g£ov—

erned by industri al laws of the country

sopliecabl '

b
&)
*‘i
@]
7 4D
=
1Y)

inis provision becomes contrary to the provision

2 b.U1 of CED linnual, where even

nansiey status to

26 ves16/=




2

ntitlement and accumual ahion

sanlt ol the lud ividualss

........

of guasi-pennanency gtatus does

cammendation

€

Commission in para 26.42 of

Commisaion has obssived

i

iz vwoxkicharged employeces Ol account of admin

eagonoble 2wl raticnzl,  Reg

tus, the Committee would also 1like to

their Report.

: .'\

i.- b ttJ e Y~

‘.!

am 0f thelr propel .l‘?

of earned leave for 10 .

Therefore; such distinction - %

; — )

lgave only oun the grant @
S

g nolt seem Lo be @

-arding the quasi-

made by the Feurth Fay : .

s v N
tprant 0f guasi-pernan2lcy status to employees J
is not aubomabice. It involves considerable N
adminisleative vwork % 2l congseauential delay.

a epausgeys frustrati

the firm oyw'oz thet in matters of entitlement and
asccumulation of earnsd lesave to the wow"}r—r‘b rged
employens, there should be no distinetion on account

of temporary or quasi-pesrménency status and that all

the workehzrged employees o

cearnad leave og applicable

n

employees sy they have been

Committee, and which are am

applicable in respect of regular employeess

&7

hould be entitled to the

to he non-industrial

on to the employeess

g to thm

¢ 6 ¢
i %

gen m]_ tgnmenh :
Iscom ’md le e ’
employees guasl-

ns: d with, Railways,
7“‘1"1111?[1*.; Dl‘lpl(‘n eag
em of GU.:.?L“l e

the Committee la of

noyvi categorised by the

1legous to the Leave Nules

uug1?/”

0 000000 0006000600000
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(vii) At present the workcharged employees are
reguired ﬁo‘pu% in 48 hours of duty per week. The

#C nag elready decided thatl the field offices of

v vweek., In view of the nature
of woxlt of the CVWC on whiech the worxcharged employees
are sngaged, namely, surveys and investigations,
hydrological Qbservaﬁioﬁs and flood forecasting,

etc,, it is necessary that the existing hours of
woilkt, namely, 48 hours per week qhould contlnue to |/

be qpullcable to all tha worﬁcharged employeea of f
\

CWCo

(viii}The entitlement of,ﬁqlidays to the workdiarged
employces at present ig 3 nefional holidays (i.e.,
26th Jamery, 15th August and 2ud October) and 13

effective public holida ays, At present they are not

entitled to any restricted holldaysa The Commit tee

again considers that in view of the nature of vorle,

the existing eﬁtitlement of holidays ﬁiall-ébntinue

to be applicable without any change, By virtue of

the fact that they have to put in 48 hours of work _
per week (8 hours per day effective), they will alsol

not be entitled to observe bncond Saturday as a {

holiday,
{iz)y 1 accordance with the orders contained in the

s Temporary industrial employees were to be

acmitied to Contribuioc ry Frovident Fund benefits and

t0 be governed by the Coatributory

I

38 ‘ ;0318/”
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Trovidend Fund Rules until their confirmation. A
oplticn to jolin ‘the penglonable establishment was
ta the temporary jpdustrial employees &3 well
og fresh entrantes vide liinistry of Finance C.lls Moo
P.43(4)-E-V(B)/T1; dated 21.5.1971. Such option
was to be exsrcised by them within a period of ©
mont@so ‘However, frcm time to Hime, the time 1imit
for options was extended and, as late as in Juné,
1985, the varilcus depariments wefe asked to onece
«ain obtain such option from the vorkcharged
empléyees to come over to pensionable servicese
ne Oy, vide theilr letter Ho. 1/54/85~Msutaﬂli
ted 20+h August, 1985 had accordingly asked the
vgriﬂus formations to obtain such optlong by the:
end of December, 1985, While the Committee under-
stands that such 0Opv tions in respect of most.of the
employees have been obtained, 1t is likely tha%
each and every workcharged emplogoD my not have
been able to exercis 'such option on account of the
fact +that he may not have even received such a
gcomimul ‘ation in view of the large nwaber of vork
charrad employeas spread over various remote parts
of the country. However, since'the intention of
ths Covernment is to bring over all sﬁch employees
1o _ - .. pensgionable service and further in
view of the fact that the earlier circulars of the
Ministry of Finance were mainly in resbect of

industrial employees and since the Committee has

thet all the workcharged employees

39 | B
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of the CWC should be treated as non-industrial
wplo”e@a, thn Committe Tecomnends that all the
Worikccharged employees of Qg should be deemeqd to
Rave come over to the pensionable|services without‘
loging any imcre time in carrying out further exercise
‘of checkiﬁg or obta inlng di aich options, Thisg Wlll
avold doubtsg a2 and consequent dlsparltles in 1mp1e—

mentation of the intention of the. Government in

extending such facilities to a1y the workcharged

emnployees,
(x) As will be observeq from the specific recom-
mnndatlons made by the Committee above, the Aintention
of the Commltine 1s to give all the benefitsg to the
workch arged employees which are at present available
to the regular employees, ¢ except in certain mattersg,
which have already been Specified above, However,

in ordew to dispel any doubt in the interpretation

or application 0f the rules in future, it may be

made clear that, excep

ting the Special prov1qlons

made in respect of JOIKCharde employees like duty

hours, availang of no?iday + COmpensation under

Indie 2R Yorkmen's Compensation Acty‘retrenchment benefits

under thé'Industrial Disputes Act,_etce, all other

conditions of Service ang the benefitg which are

appliceble to the Tegular employeeg will be equally
applicable %o the workcharged employees of CWC .
Classification of woikucharggd categoriss ang their .
Ironotione T rom s Yozl ~chay -0 GE

fromotional avenns S

Other important terms of referene of tbn Comnﬁtteo are:
‘N

skfiction of .':mr c‘mrffed cate-

LOries into glillad, Sei-nlilled -ang Ubskilled;:

uoe
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1i. to suggest properly graded promotidnal hierarchy

for the work-charged catepories 1o meet theilr
aspirationé.
Tn order Lo review the existing clasg fication and
a5l moditlications, it was necessIry TO obtain the fac—
tual data of the mumber of work-charged employees at present
worling in various rormations together with their existing

desipnations. Por this purpese, 2 dqetailed fomat was pre-
& ‘ Pl ?

pored 2F wae s iae and circulated 1O a1l the formations
= X 5 N : ¥ s s Ly : &
enployitg wori-chnrged perscunel. T4 was ohkserved that &t

k: s i e e g » s
e as many as 60 calefories of work~charged.

personnel and the sotal strength of vorlk-charged employees

B

tm the OV a8 in August, 1986 is of the ordsr of Ty i

S ——

A sictoment piving ibe position o worlc—charged employees

X Apn

under various sobefories 4 nnder various administrative

fite is encloscd ot Annexure-X. 1% v11]. be observed from
thas ctatomant thot the strength of some of the catecories 1S

very small AT come of ithe designstions have duties of simi-

25 aveid anomallies in Jesisnating the varlous cate-
gories and ideutifying thelr duties ns well @s O rationalise
orisg, au exercise wos made by ﬁbe Gommittee 1n
grouping the categories -with similar functions. This is indi-
cated in the statement enclossd e Annexure;II. vhile pre=

1

this statement, the topmithee slso maas broad classi-

fication like unskillaed, cemi-skilled, skilled and highly

n

(S8

= 23 7 R S I - 1- - . .5 « wlad- A -
wi1led. DBy tais mevhod, Lhe categories wexe Lrought down

col o 24 : -
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rocormeendations

- categories
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4,3 ywhile sourlier Central Fay Commissions had given &pe-
pifie 2 tiong in respect of work-charged eotaleghment

rihh Sentral - Commission hag not given

Tor work-charged category as such.

any specific
However,
endntions in respect of vhat 1s called

stalf Tn the case of this category, the Fourth

Central FPay Commission hag mode six classificztions, namely:

e

1. Un-sitilled

2. Semi-gkilled

Highly skilled Gr-II
5. Highly skilled Gr-
. knster-Crafitsman

ies, the proposed scales of pay have also
z Pay Commission,

Present cabegories of work-charged establishment

aving 19 exlsming scales of pay. The Committee considers

cation of Fourth Pay Commission may be brought

Yis by combining the highly skilled Gr-IT amd

r skilleld G-I dinto 'highly skilled!. The existing work-"

charged establishment is distributed in various categories as

r this c¢lasd fication and is given below. Ip doing so,

o
l-’u v

doing similar uatuﬁe of- work with

('\
Ui
@
I.
bt
L]
6}
H
2
O
13
o
2

o

ave beeu brought to a single/

varying existing designations hs
meon designation, Similerly, some existing isolated posts,

such common design~tions. The

-I1T indicates the existing categories/

dagirnations. The latier are




T, Unslci?led:

1. Ihalasi
2, Bo~tman

. 3. Helper
- ‘  II. Semi-gskilled:

1. Work-Sarkar Gr-II1I1
¥2,., Senior Doatman

*3, _ '..-ilachine Operator Gr-III

¥Il, BEilled?

. Work-Sarkar Gpr.II

¥
« Carpentor Gr-I1 -

i B

. Observer Gr-II —
¥4, OBB Driver Gr-I11 -
5._Mechanic Gr-I1 -~
6. BElectrician Gr-II -
7. Drill Operator Gp-IL -~
*8, Machins Operator Gp.TT

*0, liolor Vehicle Driver Gr-II -

IVv. Highly sliilled:

1. York-Sericar Gr-I

2. Carpenter Gr-l
%%, Observer Gr-I
%4, OBE Driver Gp-I
5. Hechanic Gp-1
6., Blectrician Gr-I
k 7. Drill Oper” tor Gy-I

*8, Motor Vehicle Driver Gr-I

V. EﬂstsrﬂCrdftmmﬂn: . o '1y%i-fﬂkbkﬂ*—7
: i
i
" Foreman

These designntions have be n proposed taking into congl-
deration 2lso the need for providing adegquate promotional aven-
ues to the work-charged employees @nd thelr channel of .pro-

motion, as well &g grouping of certaoin categories. Conseqguert”,,
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the design-=tions shown aAs * ~2bhove Lre new designations arising

out of these consider~tions,

It will thus be seocn th-t 26 against 147 categories
Tecomuended b, the CYWIC, atwfovlbqllon Committes in 1973 and
6Q~categories as existing in ‘upust, 1206, lbe Committee has
now rationalised mad recommended 24 categhbries distributed
among 5 broad%lassificetiqns talkking into account the existing
nature of work in the Central Vater Commission amdl the consi-
derations as mentioned above,

5. Promotional Avenues to the work~chrreed staff:

5.1 At present the promotionsl avenles to the work-charged
stalf are almost non-existent. Ap:rt frow a 1n \rge number of
work-charged erployees in unskilled catesory, even the persons
in the semi-skilled mq skilled categories do not have any
promotional avenues., The normal aSpirntions of a Government
enployee i1s to have at least 2 to 3 promotions in the entire.
span of Service, which prlnnlple w25 2130 recomnended by the

Thlrd Central Pay Comm1851on. Since fo gﬁll prsctzcal purposes,

the work-chs rged employees in the CiC are 4%t present _being ’

treated)and-as ner the rooommcndationo of tha Gommlt tee will

s - S " S a

8lso be treated ,on Idr with regul - omp10jems, it is necessary

to provide ‘them adequate ~venues of premotion, Accordingly,

the Committee £8ve a detail-~qg thought to.the various categories
n €
of posts——both existing and which necd 4o be cratedd--so as to

e

Serve dual pwrpose of:

i. to provide sdetuinte avenues of promotion; and

i1i. So establish a channel of promotion.

L'L’ 4 ..,24//—

1
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After working sarious albernative exercises, the Committee -
recomnends as in {1lustration, the broad form of structure which .,}
.3
will comprise the number of posts in various categories as ..,}
| indicated below 3 .}
Bec | Classificatiuvn and channel .}
. ‘-'\.1
_____________________________ .
Category ixisting Proposed £
_ Strength Strength o
_____________________________ &)
..
I~ Khalasi 2197 gYia ¢
It Work-Sarkar Gr.ETI 135 220 :
) J
- I1IT1 Vork=8arkar Cr, 1L 65 60 ~
v Yorl-Sarkar Gred T 12 .)
g 2L04 2404 ‘
/7} i Bt e R @ S RS ST "]
| | ! 10

ILE Carpenter Gr. II

i,y wm e

1y =~ Carpenter Gr. I

i L 10 ‘ ;
Y Observer Gr. II 162 152 - -,

f 3

v Observer Gr. I - 30 .

————— - e 5 A

162 162 @
----------------------------- ¢

L'

‘ I  Boatmsn 280 250 @

2 TR, T sy, Boatman - 30 ®
IIT  OBE Driver Gr. II 14 1 @

STV OBE Driver Gr. 1 97 97 ¢

52 S~ @

_______________________ L @

. us Y

..




Continuation . « .

— e
= mm gm em mm em  ea S 8 e ew  em em e mm e

ExIsting™ = ~ Proposed” ~

Category S8rength Strength
--------- : ) | 23494

ITI  Electrician Gr. II 10

IV Electrician Gr. I B 4

11 11

oz Helper o . b 3

5 Machine COperator Gr.IIIX 3 3

III  Machine Op=zvator fir, 1I 1e 42

50 50

III Drill Operator Gr. II 7 7

"IV Drill Operator Gr. I 9 g

16 16

= e am mwm mm mm em M em e s om mm few G e e oM M mm s me s mm mw mw sea e aem

III  Motor Vehicle Driver

Gr. II. - Ls® 126

IV Ho?or vehigi? ?river 1 30

156 156

v Foreman 4 4
____________________________ 3
5.3 It will be observed from the above illustration thatuthe

- broad pattern of restructuring of the workcharged cadre will be

as follows:

1 In the semi-skilled category, about 10 per cent of the
posts of the unskilled category will be provided.
i1 In the ¥mETh skilled category, 20 per cent to 25 per
cent of the &k posts of the semi-skilled category will
be provided. -
6 B s In.the.highly skilled category, about RO per cent of the
posts  of skilled category  will be. provided.

146 _ e 26/~
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iv In,the-ﬂas{ermCrant man Ca;egorf, at present there
are 4 posts for which there 1s no identifiedx feeder
cadre. In view of the fact that the Committee has nov
recommended creation of additional posts in the highly

= \-skilled éategbry9 the fUHCLlOﬂo aLLached to the present

e

Master—-Craftsman porte can bD carrlcd out in Lutule by
'———'—_—_ i W o s W e g o

the persons. in the hlghly 1116& category Therefore,
s ol e

the Committee sugpests that there should be no further

induction into this grade and. this should be considered

as a 'vanishing categorys.

5ot The pay scales which should be applicable to the above
categories of posts on the pattermn of revised pay scales
recommended by the Fourth Central Pay Commission and finally

(3
°

accepted by the Covernment are as under

ey
‘T Unskilled 750 -12-870~-EB-14-940
IT " Semi-skilled ' 800-15-1010-EB-20-1150
TII Skilled ' 950-20-1150-EB-25-1500
IV  Highly ckilled = 1%20-30-1560-EB-40~2040
V Master Craftsman 1400-40~1800-EB-50-2300
5.5 " A rough egercise carried out by theCommiftee indicated

that the additional annual expenditure on ‘account of up-grading

of some of the posts to provide promotional avenues will be of

the order of Rs, 5 lakhs which is considered to be insignificant

( about 2 per cent of the cost of “ork harged establishment),

put which will go a lon; way in satisfying the long over=due

aspirations of such a large number of workcharged employees.

Yz cami BT

) O © __.._.............~..*..,,.,
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540 Liethoddlogy of implementatiion:

At present the seniority of work-charged staff of
various cetegories is maintained Cirvle-Vise, Implementation
of up-gradation or Posts created for prunotional avenues ag
indicuted in the oorlier paras is suggesled to be done in: the
Tollowing manner,

In para 5.2, an illustration of +the proposed structure
comprising various categories of worli-charged posts anmd their
chaunel of promotion has been indicated. Each semi~-skilled,
skilled ona highly sikilled c2tegorics for various designations
in the respective channels of promotion should not exceed tie

1limitis as indicoted thersin, This will ensure thiat there cre

‘no disturbances in shifting or personnel working in various

Circles at present while =2t the same time the Promotional avenues
are made availuble to them,

Hoviever, in subceduent seolion 0f the report, the
Coamit@ee.hms Tecomniended that the senlerify in resject of Dri-
vers, Drill Operators Grade-1T ang Grode-I, should bé restored
back to 211 India Seniozityxas 1% vas existing prior to 1984,

Therefore, bromotions of ind:viduals i respect of these cate~

4

£ories to the high=r posts should De done on the basis of peg-

tored All-Indin seniority. The nemes of the persons ta he so.

promoted will be deeided by the cndae ceordinating Authority

in respect of these caterories of posls and names of he selec-

ted persons wiil te communicated lo the respoetive Superintend-

108 Dngineers under Wi ne jurisdiction'ﬂuge;ué vorking ot present

for issue ol foimal adminis{r,

el

ive oidars, On promotion, they

i a"‘:-
YR von D0Y
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will nommally continue TO worlk a2t the smme place.. This SUEERE~
tion will remove the anomalies which have resulted on acomunt

of decentralisation of All India Seuiority Lict of these cate-

- gories and will restore the benefits to some persons who were

deprived benefits lilke selection 5rade; permanency eltc.

In respcct‘of a Tew other grades like Carpenter, Blect-
rician ete., it will-not be possible to make promotions on the’
bagis of circle-wise seniority, as the postsg in the higher
grade (skilled/highly skilled category) as proposed by the
Committee a;evéry few. It is, therefore, suggésted that, per-
sons belonging to theseé categoriés-arg ~lso bronght on All
India Seniority-list aﬁd mode of promotion, ism:e of adminisi-
rative orders elbocetera will bz in cthe sanme fashion as in the

case of Drivers @md Prill Operators.

6. Recruitment Rules.
Bal . " Keeping in view the basie qualifieations/skills requi-

red for various categories of posts, nature aw type of func-
tions to be performed by each category and the requirement of

promotional avenues &S discussed in section 5, the recruitment

Rules for the abtove categories have been froamed and axre enclo sed

at Annexure-IV.

6.2 . Yith the above principlss in view and the physical

and mamal 1abour involved in the skilled‘and csemi-skilled cate-
gories, the age-limit in the Recruitmerm.ﬁules for direct recrult-
ment has been kept as 16-50 years. Since most of the posts

in the higher cgtegory vill be filled.by promotion, no separate
age limits and educational oualificatisns have been;provided for

-Sgcgﬁposts. | w

e - e . . . i i ) 4, ot o il ]

.p
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6.3 Another feature addeq in the PrOposed recruitment Rules

is the Constitution or DIC on uniformn basis throughout the
Commissﬁ, on to en

able. the Cirels Offiges to Promptly deal fith

0 0% 0 87 6 ¥

the casesg of confizmation,

bpromotion eto,

6.4 All the posts in vork-chargeq establoshment to be
Tilled by qire

ct Tecruitment shoulg be throgh Enployment

Exchange wng the following conditions nunt pe ensured :

1. that the persons shoulg pe medically fit

for the post for whiceh he is considered;

il. shoulg fulfil the Prescribed minimup educatio-

g

e e e e e e e

nal qualifications;

1ii. Character apng antecedents should be 20t vari-

fied as per

| o =

the proceqg ure;

N\

P

b iv. Age or the person gshould ba within the preseri-

. bed limits; ang

: V. Instructiong about reservati.n for Scheduled

j'-. Casts ang Schedulasd Tribes ang maintenance o?

. detailed roster register are followed,

. 7s Q_u_a_gi—gexmaneng{i&gmanenog.

: ' T | The Central Civil Services (Ternpoz'ary' Services)

o Rules, 1956 are applj_.éable to such or the “l;emporary work charged

- emplcyeesz Who have opted fop pensionary benefitg, The tempoi |

- rary worlc—charged employces of thig category are eligible to be

. declareq Quasi-permanent Uuder the aforesaiq rules, fropm the date

7!’ Of completion Of 3 years: continuoug fervice, g
. 1.2 In para 26.38 of jig Teport, the Pourth Pay Commission
“:: have observeq that generaliy due to non~availabii§%y of a perma- ;
. hent bosts, g lorge n mLer of employees conlinue ag temporary (o) "
o Lo

|



as quusi-permanent. This causes considerable hdrdohlp and frus-

tration among the employees. * The TFourth Fay Commis . on recommen-— @

ded dispontinu&nce of the wuasi-permmanency system. The Conmis-—
sion have also suggesﬁed delinking of confixmation from availa-
bility of permanent posts ard recommended 2 regular review of
the position regarding temborary employees so that not more than
10 per cenb of themlremain temporary for more than 10 years.

T+35 The Committee =z2fter examining the issue in detail
recommends that similnr provisicrn be made appliéable to work
charged employees.wheh the above recommendation of the Fourth
Pay Conmmiss on is accepted by the Goverwmment.

5 SeﬂlOthV and_ Transfers

8.1 Prior to 31-10-1984, seniofity of the drivera, Drill
operators Gr-II (Assistant Gro e Operators) and Drill Opera-
tors Gr-I (Drill Opérators) was maintained on all India busis.
The seniority in respect of othar categoriss of workmchafged
establishﬁent was maintained Circle-viice. However, from

-

1-11-1984, bhe SeHlOTlLJ in respect of all caL55011es of work-

charged establlshment was made Cirela~wine including the categcriGL

of Drivers and Drill Operators, Couseguently, some anomalies
arose in respect of confimmation, selection grade etcetera in

respect of these categories.

The cuestion as to whethsr the senlority of the work-

charged stoff should be maintained on oll India bosis or Circle-

wise was discussed at length by the Committee. Certain problegs

ﬂape to light both in malni ining the

0 » v ¥ £l . . . aut -'; . - .
Circle-wise seniorpty list. After exomining the 1'SSue in detall,

£

211 India seniorbty as wel 1l




the Committee has come tc the conclusion that the senioxity
e e

in respect of all categories of work-charged staff excepting the

ﬁrivers, Drill Operators Gr-II and Grade-I, be maintained on a
i :

Circle-wice basis. The seniority in respect of the above three
it

categories should be restored to ©  status quo znte as on

S < -

31-10-1984 so that the individuals zhould not suffer on accoutit
of the decentalisatioﬁ which was effected for a short period.

In addition, as rscommended by the Committee in section 5, se-
niority in raspect of séms categories like Carpenters Gp-II and
Gr-I, Mechanics and Eléctricians (Gr-II and Gr-I) should also be

maintained on all India basis.

o

PP e e e’ 0 e ¢ e0?

Pty

The Commission should designate one of the Superintending
) o

Bngineers to be a Cadre Coordinating Authority, in respect of the

A

cadres to be provided on all India Seniority. The cadre Coor-

-~

dinating authority will maintain @ separate seniority list for
eadh of the categories ~nd will process thée cases of promotion
with the assist nce of a duly constituted DPC amd later intimate
the names of selected per® ns to the respective Superinternding
Engineers, in whose jﬁrisdiction they are working, to enable them
to issue the administrative orders. |

There are some units in the Commission like PCP, Direc-
torate, Training Cell etcetera, where 2 few posts of work-charges

- 3 . . ! %
employees in different calegories are existing. 'The Prmnciple

T

0f maintaining Circle-wise seniority in the case of such units wi
not fulfil the purpose of providing promotional avenues Circle~wi
~as the strengith in various categories is very limited. The Com-
mittee/therefore, recomnmends that the posts of such units should.

becéubbed with Upper Ganga Circle which - is locate& at Delhi,
. S < .

| g
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8.2 : Although the Committee aZ recoumended main'enance of

Circle-vise seniordty in revoecl of mont of the ategories of

(]

vwork—chsrgod esteblichnent, cececnsions Moy drise wihiereby persouns

having rendered w mber of years of s=rvice in a parsieul ar Cirele

may have to be rzirench:ed on account of closure of woik. The

Committee congiders the=t it will nol bz fair on the part of

the Orgauisotion to dispenze with the service of empl oyees having

put in number of years in one Cirele, while persons of similor

categories with much lesser servics continue 4o nerve in Other

Ulircles, ?'nlj 227y there eculd Ve oveengions wheah fLTrinsglorg

oL work —chzwged euployeecs oy bocome

h NsEsessary o dealunt of

[3

administr xbive rensons. It is, therarere, nzee~sary to 12 down

& policy in this regurd 1o iake corre of sueh Situations,

g
Upidlexy bhe exisntin: syuwlemy 15 work—choppzed

auployac

is e us;nr cd 1'rom one C} le t0 another cither on account of

closurs of work or on administrative voason, he loses his ce-

niority and becomes the junior-most in his category in the

Circle to whiech he is irens sferred, altbough his pay is protected.

Ihe Committee recommends that in the event of transgfers on

R

- :
ac?int of closuvre of #o1ks or wdminicbrative revsong; apartd from

the benefit of pay, the employee should alse continue t¢ have +the

benefit of seniority on sccount of ths services rendered by
him in e 478, Hovev .y, in the case of tromler of work-chzrged

1 i . 3
enployres on !h3~ om yermeis, whey will not zet the benefit of

plotection or seplorlin lowever

\"h.
e

sroblens arising ocut of- cueh transfers, these sh d be of

=l

(@]

ved
in cobsulbation -with the conesrnsd “Rs in the case

) _— 2
Trausfers, from orgnnisvdrsn of one Chiief Bngineex

g2 . 4% B8 e .

7er, 11 order to.avoid sdministrative

.

+
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Chief Engine=r, cousult~tion sheould be bet cen the Chief Bngi-

neers concerned.  The wbsorbing Superintending Bngineer shal!

Fs e e i TS

ignue the tranasfecr orders.

E'
;_x
1
o
-
=
)
N

In tae ecrlizr operations of the report, the Committee
hus recommeonded that servies couditlions of +le \'so_l'-;t~ch::1‘ged em—
Ployees should be, analogous to_thﬂt of the regular employees.

At present, gfoup C & D employees of the regular estlablis hmont
are entilled to over-time 2l loviance subject to certain conditions.
The COmmittge!oonsiaers that the wolli-chavzed employees should
also be trentad un par with the regul{r employeecs for he purpose

of grant of ovoer-iime allowsnce as Lthere Jdooes not Seem to be any

rationale in making 2 distinction.betreen these two classes of
employees as f£ar rg perfomming thei s shimloted hours are

cencerned, particulnrly considering thel even their normal worl-
ing hours are more thu}fthnt of the »egular employees.
14, ‘ggyepios.

fg per paragr2ph 16,01 of OoPwD omaal, the liveries are
supplicd to such of the catepories of employeas of‘work;cha*ged"
eé'ablishment whose duties involve dr mage to clething or 2bnomal
viear mnd teuar of cloﬁhing or where thea. have to work near moving

machinery. The TFourth Central IFay Cosmission have also chdorsed

the issue af. 1ivey to such staff who have to f ace inclement
weatiler or other special hazards.
All the worlk-charged cmployees of the CWC, in view of

their nature of wovlk, J’:'u].fil the eriteria given by the Fourth

Central Fay COWml““lun "S5 el as b. the CIVD IBnuad, The Commnitte

sy
% Tl s




...__j[;._..

therefore, recommends that all the workcharged employees
should be issued liveries as per the prescribed scale.
However, the Committee suggests that the vworkcharged staff
who have. completed two years of continuous service only should

be made eligble for issue of liveries.

1l Eligibility of workcharped employees for regular

Establishment posts

1.1 The'Depaftment of Personnel and Administrative Reforms
vide their OIl No. 15012/11/76-Estt. (D), dated 27-6-1978 had
4assued instructions that the various conpessions applicablé to
departmental employees for appointment to group € and D posts
shall be extended to reguiar workcharged employees subject

to their fulfilling various conditions and pro?ided that they
were regularly appointed through the Employment exchange.
Hoviever, the Committee understands that at present, the

workcuarged ‘employees of CVWC ars not being considered for

appointment to group C & D posts on par with regular establishmenf

on account of non-existénge of such provision in the recruitment

rules of respective posts, The Committee recommends that the

instructions issusd by the DP&AR should be followed, if necessary,
" S I

by amending the existing recruitment rules expeditiousiﬁ;
Like-wise, the workcharged employees may also be considered
fof Dbeing pgrmitted to appear in limited departmental
-competitive examination/test for group C posts as available to

regular group D employees,

%
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12 At present, separule seniority lists are:s maintained
in respect of workcharged establishment of ChHC énd that of
GBWRO. The experience of units where both the CUC and

GBWRO staff are working was feviewed by the Committee,

The Committee obsarved that at preéent there are disparaties
in service conditions and other matlers in respect of

these categouids which are not condusive +to healthy
atmosphere. Th= Committee, therefore, r:commends that

merger of these cadres should be done expeditiously so

t that both the categories of vorkcharged staff are brought

ton the same conditions of service and seniority.

13 The Commitiee had 5 meetings. The Committee also
met some of the workcharged employees to find out their
grievances and suggestions for improvement in their service
conditions etc. The Committee was glad to know that the
recommendations already formulated by the Committee almost
fully met the suggestions given by the viorkcharged employees

and their aspirations.

14 summary of Recommendations
14,1 The workcharged staff of the CHC should be categor}s
as " Non-Industrial," |
{ Para 2 )

S*6 . .36/
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14,2 The workcharged employees should be governed by
Central Civil Services Rules as applicable to the Regular

employees.

However, for those who are retrenched Dbefore
completion of fdive years'of service, the workcharged employees
should also be eligible for retrenchment compensation under

section 25(F) of Industrial Disputes Act,

7 In addition, benefits under the Workmens' Compensa=

tion Act, 1925 should be made available 1n the case of

——

injuries resulting in partial or total disablement.

©  The workcharged employees should be given benefit

of forming assocliation under JCH scheme,

(¢ In matters of entitlement and accummulatiqn of
earned leave, there should be no distinction on account of
temporary or quasi-permanency status and the leave rules as
applicable*in respect of regular employees should also be

applicable in the case of workcharged employees.,

\ Existing . 48 working hours per week should continue
to be applicable. The workcharged emplcyees shall not be

eligiblé to observe 2nd Saturday as Hollday and restricted

holidays.
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L ALY the workcharged employees should be deemed to

have come over to the pensionable services.,

( Para 3 ) -

185 Existing 64 categories of workcharged employees can
be brought down to_2h and classified under five broad groups,
viz, Un-skilled, Semi-skilled, Skilled, Highly Skilled and

Magter Craftsman.

( Para &4 )

Tl In order to provide adequate avenues of promotion,
workcharged establishment should be re~structured. including

upgradation of certain pests as detailed in the report.

|  Keeping in view the new categorisation, existing
19 scales of pay have been broupht down to five pay scales on
the pattern of the revised pay sczles recommended by the
Pourth Central Pay. Commiqsion and as finally accepted by the
Government.,

7 Likely additional expenditure on account of
recommendations of the Committee is estimated to .be only about’
2 % of the cost of the workcharged establishment, whigh is
considered to be insigficant(

‘ ( Para 5 )
2aB Seniority in respect of Drivers, Drill Operators,
Carpenters and Electricians should be maintained on .l‘-\ll--I.ndiz—l-=
basis. However, seniority in respect of othef categories

will conﬁiﬁue to ke Circle-wise,

£8 ves 38/
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14,6 New recruitment rules of the re-~structured

BEstablishment taking into account the duties to be performed

by various categories in C.W.C. have been framed,

( Para 6 )

TH. T As recommended by the Fourth Pay Commission  for
regular employees, not more than 10% of the workcharged
employees should remain temporary for mbre than 10 years.

Similarly, quasi-permanency system should be discontinued,
( Para 7 )

14,8 Although Circle-wise senibrity has been recommended

for certain categories in the event of transfers on account

of closure of works or for administrative reasons, the
individuals will carry the benefit of seniority in addition
to benefits of pPays

( Para 8 )

14,9 The workcharged employees should be treated on par

with the regular employees for the purposes of grant of over

time allowance particularly considering +that even their normal

working hours are more than those of regular employees.

( Para 9 )

14,10 A1l the workcharged employees of CWC, in view of their

nature of work, should be issued liveries as per the prescribed

scale, after completion of 2 years of continuous service,

Sq ’ . ' ( P&I’adl 10 )

s 99 39/
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Lig il rhe workchargea employees should also be ccnsidered

for agpeintmznt to group C and L regular pests,

“Era 11

14,1 The workcharged of CiC end erstwhile Ganga Basin

Water Resources Orpanisation should be merged.

( Para 12 )
/!’q s 4 > ; €
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